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TOWN OF WENHAM 

Community Preservation Committee 
Meeting Minutes of February 3, 2020 
Wenham Town Hall, 138 Main Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Community Preservation Committee (CPC) members, a meeting of the CPC was held Monday February 3,2020 at 7 PM in the 
Selectmen Meeting Room, first floor. 
 
In 2005, Wenham voters adopted the Community Preservation Act (CPA) which provides the Town with a smart growth tool 
allowing us as a community to identify and preserve vital historic and open space components of our town and to develop 
opportunities for growth that maintain the town’s heritage and character. 
Mass General Law Chapter 44B § 7 governs the Community Preservation Act.  The CPA surcharge on real property, in 
Wenham, as voted by Town Meeting, is three percent; three percent is the maximum surcharge allowed for CPA funding and 
receives the maximum match amount.  Funds must be dedicated for open space protection, historic preservation, affordable 
housing and outdoor recreation. 
At Large Members: Natalie Bowers (2020); Thomas Starr (2020); Patrick Waddell (2022); William Weihs (2022); 
Wenham Housing Authority Rep (2019); Don Killam, Planning Board Rep (2020); Denis Curran, Jt Recreation Dept Rep 
(2021); Barbara Locke, Historic District Commission Rep (2021); Leo Maestranzi, Conservation Commission Rep (2021); 
Elizabeth Craig McCormick, Wenham Housing Authority (2022) 
 
Call to order – With a quorum present, Ms. Bowers called the meeting to order at 7:00 pm. 
Committee present: Natalie Bowers; Don Killam; Barbara Locke; Leo Maestranzi; Elizabeth Craig-McCormick, Tom Starr; 
Patrick Waddell; William Weihs.  Not present: Denis Curran 
Also present: Jackie Bresnahan, Permitting Coordinator / Special Projects Manager & Administrative Support for the CPC; 
Catherine Tinsley, Recording Secretary 
 
Public Information 

Ø CPA Applications 
Ø Meeting Packet- 2.3.2020 

 
Abbreviations used 
FY Fiscal Year 
CP community Preservation 
CPA Community Preservation Act 
 
Approval of minutes - January 30, 2020 
The committee voted unanimously to accept the minuets of January 30, 2020 as edited.  
 
Presentations by applicants for CPA funding  
• Wenham Canal Bench - Missy Berry, Open Space and Conservation Coordinator  
 
Ms. Berry referenced a PowerPoint presentation and updated the committee on the 2017 funds awarded to the Open Space & 
Recreation Committee (OSRC) to produce an Open Space and Recreation Plan. The state approved the plan in April 2019.   
Ms. Berry highlighted some details of the plan, including the parcel ranking matrix.  The OSRC evaluated parcels by their 
importance under certain criteria including drinking water, natural resources, agriculture, historic preservation, recreation, scenic 
views, trails, accessibility.  The matrix will serve as in important tool to the Town when considering the purchase of open space. 
With the plan approved the OSRC can now enacting the 7-year action plan goals.  

1. Project town natural resources and open space 
2. Improve trail (s) networks and sidewalks for recreational activities 
3. Maintain facilities and resources for recreation 
4. Sustain the town’s commitment to carry out the plan 

Ms. Berry observed that Chapter 61 properties offer a property tax break for land owners wiling to keep some or all of their 
land undeveloped for a specified period of time.  If the land owner puts the property up for sale when it is under Chapter 61, 
the town is given the opportunity to purchase the property in a specific timeframe, under the right of first refusal; the OSRC 
drafted a procedure including the rolls of all the entities.  This procedure was adopted by the BOS in the fall of 2019 and will 
help the town decide, should a property come up for sale. 
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Ms. Bowers spoke favorably about the matrix providing visibility to the community of potential open space properties and 
questioned how can the CPC could work with the open space committee. 
The OSRC is considering funding options to purchase land for open space including, but not limited to, partnering with 
Greenbelt, or Conservation restriction.  Ms. Berry suggested CP funds may be used to help bond for a property. 
Mr. Maestranzi suggested the OSRC consider purchasing the building rights of a property and that owners of large parcels or 
Chapter 61 properties be sent letters once a year if they are considering selling the property to contact the Town. 
 
CP funding was also awarded for town-wide trail mapping.  Volunteers were trained to use the mobile app to take GPS points 
which was done fall of 2019; maps will be created from this information to be completed in 2020. 
 
• Town of Wenham, OSRC 2020 application  
Open Space/ Recreation –Funding Requested $1,200 
 
Ms. Berry reviewed the OSRC applied last year for granite bench on Wenham Lake / Cedar Street but after meeting with 
abutters there were concerns of the location encouraged unsafe parking on Cedar Street as well as prohibited activity at the lake 
such as fishing, and swimming.   Alternative locations were requested and the Salem-Beverly Water Supply Board offered a 
location on the Wenham Canal.  
The bench is local, reclaimed granite from Cape Ann and the purchase price of $1200 includes the delivery of the bench. 
Discussion followed if the canal was the best location for a public bench and if the Salem Beverly Water Supply Board closed 
the canal to the public, how the bench would be removed.  
Louis Randazzo, Cedar Street, and OSRC member responded that he looked into the proposed location of the bench along the 
canal and found the canal to be well used and those he spoke with supported a bench with no negative feedback. 
Tom Starr OSRC representative further explained that the OSRC determined this location in part by the public survey that 
supported benches be installed along walking paths in town. 
Bill Weihs questioned the location (right side from pump house) and the BSWB said the left side trail would interfere with the 
maintenance. 
There was a side discussion to have the granite bench engraved, similar to a plaque that is placed at the location of CPA 
projects.  It was thought the cost of engraving would be cost prohibitive, therefore a plaque was approved as an option to be 
installed at a later date.  
 
VOTE: The committee voted 7-1-0 to accept the OSRC application with Mr. Killam voting in the negative opining this is not the proper location for 
the bench. 
 
• Town of Wenham, Town Hall Laser Fiche - Anthony Ansaldi, Town Administrator 
Historic Preservation – CPA Funding Requested:  $26,900 ($6,900 Equipment/ $20,000 support staff)  
 
Mr. Ansaldi was present and spoke on the application to purchase an electronic document management system to allow the 
town to scan and preserve historic and critical documents and town records from 1643 to the present.  Mr. Ansaldi referenced a 
PowerPoint presentation to review the details of the application. 
It was noted that Laser Fiche is a brand and other brands are available.  
The town is required by M.G.L. to keep certain record in perpetuity and with electronic records the town is less like to damage 
records from improper storage, floods fire, disasters etc. and can make most of this information available to the public on the 
town’s web site. 
Ultimately once the digitalization is completed, documents would be preserved and overall staff time reduced.   
Mr. Ansaldi broke down the cost of the process including the scanner, and $19,500 labor (estimated) to initially scan documents 
but the intention was to seek volunteers, use work-off programs, and student interns. 
 
The committee began their discussion regarding the application on the criteria of the application for the use of CPA funds and 
that as an historical application the town’s historic commission should be asked to define what is to be considered a historical 
document. 
Mr. Ansaldi said the standard used is typically 50 years, noting it is not uncommon for CP fund to be used for this purpose.  
The committee discussed this application in detail and possible motions that would include the Historic Commission’s opinion 
on historic documents or limit the use of the equipment to specific years e.g. 1643 to 1900. 
Citing the cost and without the Historic Commission’s opinion, the committee was inclined to deny the application. 
Action- Mr. Ansaldi chose to withdrawn the application at this time to further look into the committee’s concerns, alternate grants, and additional 
information and noted the system could wait until next year.  
 
VOTE: On a motion by Ms. Locke, the committee voted unanimously to deny the Town of Wenham’s application for a Laser Fiche 8-0-0. 
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• Town of Wenham, Town Hall Renovation Project (Debt)  
Historic Preservation - CPA Funding Requested: $124,000   
 
Ms. Bresnahan spoke on the application to pay the town hall debt service, this is an annual application submitted by the town to 
pay for the debt service for the historical restoration / preservation of the Town Hall, 138 Main Street. 
The payment is less each year; there is 7 years remaining of the 20-year debt schedule.    
 
VOTE: The committee voted unanimously to accept the Town of Wenham’s application in the amount of $124,000 to pay town hall debt 8-0-0. 
 
Discussion and vote on recommendations for administrative and housekeeping appropriations  
 
• VOTE: Mr. Waddell moved, and it was seconded, that the Town vote to transfer from the CPF FY2021estimated annual revenues the 

additional sum of $128,025, for the purpose of reserving a minimum of 10% of the FY2021 estimated annual revenue for each of the three 
purposes of the CPA, and to make the annual transfers to the Budgetary Reserve $290,225 and to the CPC Administrative Account $8,500 
for the necessary and proper expenses of the CPC for FY2021 as follows: 

The motion carried unanimously. 
$ 42,675 Historic Resources Reserve 
$ 42,675 Open Space & Recreation Reserve 
$ 42,675 Community Housing Reserve 

$290,225* Budgetary Reserves 
$8,500* Administrative 

 
*Under discussion the committee agreed with the anticipated expense to purchase CPA funded signs for projects that the 
Administrative Budget be increased as allowed by statute of up to 5% of the revenue from $7,500 to $8,500, therefore reducing 
the transfer to the Budgetary Reserves from $291, 225 to $290,225. 
It was noted that unused funds from the Administrative Fund are returned to the Budgetary Reserves. 
 
• VOTE: Mr. Waddell moved, and it was seconded, that the total sum of $124,000 be transferred from the CPF, of which the sum of $42,696 

shall come from the Historic Resources Reserve and the sum of $81,304 shall come from the CPA Budgetary Reserves for FY2021 debt 
service on the borrowing for the rehabilitation of the historic Town Hall.   

The motion carried unanimously 8-0-0. 
 
• VOTE: Mr. Waddell moved, and it was seconded the sum of $1200 be transferred from the CPF Open Space and Recreation Reserve for 

the purpose of the purchasing and installing the so called Wenham Canal Bench including all incidental and related expenses, which project is 
described in detail in the application submitted to the Community Preservation Committee on December 30, 2019 located on the attached map, 
such sum to be expended under the direction of the Town of Wenham Open Space and Recreation Committee.   

The motion carried 7-1-0. 
 
Discussion of applications and potential vote on recommendations  
The committee accepted three applications to recommend to the 2020 Town Meeting. 

1. Open Space Bench 
2. Town Hall debt  
3. Community House – amendment request 

 
• Community House language – The request of the Community House is to amend the language in the motion approved at 
last years’ town meeting from in perpetuity to 20 years.  This request requires the CPC to recommend to town meeting to 
amend the decision of Town meeting 2019.   This is a local decision.  
Ms. Bresnahan summarized that the terms of the grant agreements are negotiation with the BOS and applicant. 
The Wenham Museum Trustees and the Town of Wenham negotiated a 29-year preservation restriction. 
The negotiations with First Church were different due to the nature of the institution of the church being a religious 
organization and ongoing litigations throughout the state if religious institutions may be funded with CPA (taxpayer) funds.            
 
The Town was advised to not negotiate the term of the grant agreement “in perpetuity” to protect the interest of the taxpayers 
should the church not maintain its historical preservation and the church ultimately decided they could not commit to the term 
agreement and declined the funds awarded to them 
It was noted that terms under 30 years do not need to go to legislature for approval.  After a brief discussion the committee 
agreed to recommend the request to town meeting.  
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VOTE: Mr. Maestranzi moved, and it was seconded, to recommend to the 2020 annual Town Meeting to amend the funding decision of the 2019 
Town Meeting to reduce the preservation restriction of the Community House Grant Agreement from “in perpetuity” to 20 years*.  
Under discussion Mr. Starr offered a friendly amendment to the motion to a term of 29 years to be consistent with other similar agreements.    
The motion carried unanimously as amended to recommend a term of 29 years*. 
 
Update from the Chair, if any  
• Mr. Waddell reported back that the Hamilton CPC will attend the training on March 19 as provided by KP Law. 
• Ms. Bowers reported that she continues to work on the preliminary design of the CPA signage for approved projects.  
• The Committee agreed to Mr. Waddell’s suggestion to schedule 2 meetings in April if possible, to meet with Chris LaPointe 

from Greenbelt regarding open space and meet with the Interim School Superintendent regarding the potential use of CP 
funds for Hamilton Wenham Regional School District projects, and further to meet with the Hamilton CPC in June. 

 
Old Business  
• Community Preservation Plan Update 
Ms. Bresnahan gave a brief update saying that she is working in conjunction with Margret Hoffman, Planning Coordinator to 
find a consultant for the Community Preservation Plan.  Ms. Bowers will draft survey questions for the consultant.   
 
New business, not reasonably anticipated by the Chair (for discussion only)  
• It was agreed that the February 12 meeting was not needed. 
• A CPC meeting will be posted on April 4 prior to Town Meeting at 12:15 pm, if needed.  
• Mr. Killam announced that he was not running again for the Planning Board after serving for 20 years and would no longer 

serve on the CPC as the representative to the Planning Board and pending the elections in April a new representative would 
be appointed. 

 
 
Adjournment - The committee unanimously adjourned at 9:08 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.8.2020 
  


